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EVANGELICAL LUTHERAN CHURCH IN SOUTHERN AFRICA (ELCSA)
NORTHERN DIOCESE, POLOKWANE CIRCUIT,  PIETERSBURG PARISH, CITY CONGREGATION 
													

STRATEGY IMPLEMENTATION PLAN  2016 TO 2018 : CONSOLIDATED INPUTS  FOR 2018  REVIEW.

STRATEGIC  GOAL  1  :  A HOLISTICALLY DEVELOPED CONGREGATION  
	Strategic  Objective 
	Spiritual Support and Pastoral Care Committee (SSPCC) 
	Prayer Men’s  League (PML)
	Prayer Women’s League (PWL)
	ST Michael Ward
	Emmanuel Ward
	ST Luke Ward
	Youth  League

	
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 

	1.1. Quality  of Preaching Improved
	Train Lay-Preachers in sermon planning and delivery, provide feedback and mentorship.  
	Identification of and training of all lay preachers.
Training plan to be developed for preaching. 
Funding should be made available for preaching programme. 
	All lay preachers to complete their training course. 
	Formal And informal workshops/Bible study conducted.  
	Create Sermon podcasts/CDs or USB.
Maintain preaching by all leagues and wards members.
Involve children and teens with opportunities to contribute to worship, building life long worship habits and involvement. 
	
	Workshop for people who want to preach.

	
	Encourage Lay-Preachers to prepare sermons in consultation with Congregational  Pastor. 
	Creation of recording of sermons. 
Usage of Bible Commentaries.
	Avalability of  a variety of Bible Commentaries for use by lay preachers. 
	Inter –relations of texts for the day to be relevant to the sermon.
	Encourage leadership in service roles – readers, ushers, communion servers chorus leaders etc.
	
	More youth taking up preaching roles in the church.

	
	Recruit more Lay-Preachers.
	Minimize duration of services. 
	
	Duration of the sermon. 
	Provide training for congregants involved in teaching both children and youth. 
	
	Congregational Pastor need to help youth in preparing for Sermons. 

	
	Guest Preachers - Invite Pastors from other Lutheran Congregations  and from other  Churches such as the Presbyterian Church to preach once a quarter. 
	Attendance of Church events at all levels. 
	Engagement of guest preachers.
	
	Invite outside religious speakers for preaching and leading bible studies after proper briefing.
	
	

	1.2. Quality  of Congregational worship improved.
	Facilitate bible study sessions for the congregation jointly and for Leagues and wards separately.   
	Liturgy part is the main gist of worship. 
Training of Liturgists. 
	Additional songs to be sung before the sermon to prepare ‘the soil’ (ourselves to listen to and receive the word of God).
	Understanding the purpose of Liturgy as a whole to be conducted in wards and Leagues. 
	Upgrade technology requirements to enhance worship and fellowship experience. 
	Members/Congregants must be punctual at all times. 
	

	1.3. 
	Recruit  5 more each of  Cantors and Liturgists
	Encourage congregants to know the seasonal levels of the church especially the Cantors and Liturgists. 
	
	Hymns to be relevant to the period of celebration as per the Lutheran Calendar e.g. Advent etc.
	Choir to support singing and introduce 4 new hymns per month and congregants to join in the singing. 
	Roadshows on the importance of opening liturgy must be conducted at wards, leagues and associations. 
	

	
	Train Cantors and Liturgists on the effective way of conducting the order of service. 
	Confirmands should be trained about the doctrine of Luther such as the colours of the Alter. 
	
	Hymns like Tshivenda/songs and liturgy to be displayed on the projector screen. 
	Monitor attendance of worshipers to various services and analyze for continuous improvement. 
	
	

	
	Practice and sing hymns in a variety of languages led by the Cantor and Choir. 

Improve quality of singing .

Practice and sing one new or unpopular hymn  per month.
	
	Encourage congregants to use various musical instruments.  
	Absolution period should be respected and understood by all congregants. Liturgists should be workshopped on it so that it does not lose meaning. 
	Continue with all night prayers but let it be controlled and involve all leagues. 
	
	

	
	Coordinate All Night Prayer session for the Congregation.
	
	
	
	Occassionally incorporate songs and hymns with more  contemporary  sound  but which retain lyrics that are scriptural and Christ  centred. 

	
	

	1.4. Financial Sustainability Increased 
	Develop and implement realistic operational    and Capital/Infrastructure development budgets. 
	Most members who are not paying church contributions at all. Some not paying the contribution agreed upon. 
	Encourage Congregants to sign debit orders for the amount that they can afford. 
	
	Congregants should be given a breakdown of the contributions expected from them at the beginning of each year. 
	Proper records of finance should be kept. 
	

	
	Use fundraising mechanisms that will assist the congregation to consistently generate  income. 
	Communication about contributions should be made to congregants on quarterly basis.  
	Invite guest speakers annually to address the congregation about stewardship and giving cheerfully. 

Fund raising activities e.g. buy and sell. 
	
	Encourage congregants to make personal commitments to increase contributions. 
	A financial administration clerk should be sourced. 
	

	
	Instill the spirit of stewardship among  all congregants through workshops, seminars and sermons. 
	Elders to encourage congregants to pay church dues at ward levels. 
	Encourage tithing. 
	
	Increase giving/donation/pledges to meet the annual income projection. 
	Quarterly statement for all members must be issued /made available to remind embers of their responsibilities in sustaining the church income. 
	

	
	Sustain financial reporting and accountability by the Finance Committee,   Leagues and Wards. 
	Encourage debit orders from PML members first. 
	
	
	Manage expenses to be equal or less than the actual annual income. 
	Quarterly statements should also indicate the financial position of the church relative to whether we are operating on a surplus or deficit. 
	

	1.5.  Membership Increased 
	Recruit new members to the Congregation through Evangelization and Revival.
	Improvement of worship. 

	Arrange to preach at hospitals and prisons etc. 
	
	Revamp new members experience in terms of information, inspiration and integration (i.e. introduce new members quarterly and request their presence. 
	
	

	
	Support all families during bereavement, during sickness of loved ones, the widows, those who have elderly people who cannot come to church.  
	Let us do away with badmouthing of congregants especially from the leaders.
	Provide support to none congregants during trying times. 
	
	Introduce bring a friend Sunday.

Services rendered to non-city-congregants on request by our Pastors/other Pastors  should be  communicated to the congregation. 
	
	

	
	Support spiritually and financially all Leagues and organizations to keep them vibrant and sustainable. 
	Recognition of visitors before the beginning of the service every Sunday. 
	
	
	Continue to provide holy communion and check on  home-bound members led by the congregational leadership. 
	
	

	
	
	Provision of service if invited from other different denominations. 
	
	
	Continually care for the people in crisis, members and none members. 
	
	

	
	
	Identify backsliders and follow them. 
	
	
	Provide assurance that each member truly belong ‘belongs’ at City. 
	
	

	
	
	Have services at TVET College and Private College in the morning devotions service. 
	
	
	Keep an up-to-date congregation register and open it for inspection on request. 
	
	

	
	
	
	
	
	Develop and implement a clear and coordinated strategy on how to deal with  inactive members. 
	
	

	1.5. Youth and Children developed
	Facilitate guided Youth Leadership elections to ensure that correct choices are made.

Train Youth Leadership on their roles and responsibilities in line with ELCSA constitution. 
	Dissemination of information to congregants’ students to woo other youths to join them. 
	Youth and Children to be grouped according to age cohorts to ensure effective teaching and learning. 
	
	
	Transition from Sunday School to full congregational membership must be well dealt with. Confirmands should be integrated into the entire congregation rather than be isolated during services. 
	

	
	Recruit more Congregants to assist in mentoring the Youth League and oversee youth development programmes. 
	Identify program relating to youth development such as career guidance and mentorship programmes.  
	Guest speakers should be invited to address youth on social challenges. 
	
	
	Confirmands should basically sit with their parents during service. 
	

	
	Plan and implement development preprogramme for teenagers (13 -16 years old) and youth ( 17 – 25 years old).  

	Let Youth around Polokwane access Lutheran Church by establishing youth development activities. 
	Workshops to be conducted on youth issues such as dating. 
	
	
	Youth must read Sunday texts. 
	

	
	Congregational Council to Support Youth League programmes  financially.

Parents of youth to   support youth programmes by encouraging their children to attend.  
	Establish Pastors’ bursary for youth who are interested in becoming Pastors. 
	
	
	
	Parents should take responsibility for their children’s behavior, in particular the use of cell phones during divine services and commitment to the Youth League. 
	

	1.6 Congregants holistically developed. 
	
	
	Topics for spiritual development to be selected and Bible studies conducted.  Congregants t be involved in selecting topic for seminars and bible studies. 
	
	Effectively and strategically use social media to disseminate information to congregants. 

Leadership/Council should communicate one message.  
	
	

	
	
	
	Workshops and seminars on social issues to be conducted at the church for congregants and none congregants.
	
	Review website and keep it updated and informative. 

Email announcements to congregants. 
	
	

	
	
	
	Whole   Day or All Night  prayers. 

	
	Conduct two General meetings per year as well as well planned open forums when needed, where issues are brought before congregants early in the decision making process to seek input. 
All members including confirmed youth should be welcome to express ideas and have input on church related decisions.  
	
	

	1.7. Leadership Capacity Strengthened 
	Encourage high level of commitment to administration and spiritual matters and caring for all congregants by all Congregational Council members to ensure functional council.  
	Training of leaders at all levels should be arranged immediately after elections of new leadership. 
	Leadership workshops to be conducted for all structures. 
	
	Educate congregants on what we do and why we do it when we worship. 
	Leadership orientation sessions/workshops must be conducted – training from an administrative view being a recommendation. 
	

	
	Facilitate capacity building, team-building and reflection workshops for Council members.  
	
	
	
	Leadership to communicate (speak with one voice) one message to the congregation. 
	There has to be a clear separation of Administration and Ministerial responsibilities. 
	

	
	Practice exemplary leadership on all congregational matters including participation in church activities events, stewardship and financial obligations. 

Mentor and Coach Congregational Council members
	
	
	
	Continue to communicate with town and city officials to determine future direction of our local municipalities, keeping in mind the possibility of future usage, water and sewer costs to the congregation. 
	
	




STRATEGIC  GOAL  2  :  CULTIVATE AND STRENGTHEN ONNESS IN CHRIST    

	Strategic  Objective 
	Spiritual Support and Pastoral Care Committee (SSPCC)
	Prayer Men’s  League (PML)
	Prayer Women’s League (PWL)
	ST Michael Ward
	Emmanuel Ward
	ST Luke Ward
	Youth  League

	
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities
 

	2.1. Oneness/unity within  the congregation fostered. 
	Organize activities and events aimed at forging unity among congregants e.g. Fellowship Sunday,  Harvest Celebrations,  Congregational  Rally, Re-a-Aga and Partnership Sunday.
	All Men Kgoro is achieving oneness in all their activities. 
	Organize social activities at church e.g. fun run/walk and concerts.  
	Supporting one another and follow-up on congregants who no longer come to church
	Forster connection and trust, welcoming and embracing all who come to church. 
	
	

	
	Organize music concerts for fostering togetherness while fundraising for phase of church building. 
	Involve all congregants by alternating ward representatives serving on the events committee and other church activities. 
	Ward representation enforced in supporting one another during bereavement and celebrations. 
	After care services to the bereaved families.
	Continue with fellowship Sundays, create social gatherings that all members, visitors and friends are invited to attend such as new members brunches as it is done with All Men Kgoro. 
	
	

	
	
	
	Annual celebration of identified activities e.g. Fellowship Sunday, chrome-extension://gicdkbgeaegfghgkdgaejkfeppmlobel/source/img/wrap.pngPartnership Sunday, Rally, Harvest, Re a aga etc. 
	Sermon on the Mount to be conducted once a year.
	
	
	

	2.2. Relations with other denominations established and maintained
	Organize activities and events aimed at forging relations with fellow Christians from other denominations e.g. Partnership  Sunday ,   
	Invitations from outside denominations should be responded to positively.
	Register with SACC and participate in its activities. 
	Adoption of small churches. 
	Formation of strategic partnerships with other congregations and leagues to continue. 
Invite or visit  other Lutheran congregations within and outside the parish for joint services ( selected delegates from each congregational structure), to learn good practices and strengthen relations.  
	
	

	
	Organize music concerts where other Lutheran churches, our partner  congregation and denominations are invited. 
	Encourage tunes from other denominations without changing the words of  Lutheran hymns. 
	Collaborate with other denominations around town for mutual goals. 
	
	Working with people of other religions where possible. Responding helpfully to requests. At the local level many stories, questions and issues will arise, e.g. how might we respond to requests for help in planning a mixed faith or same sex  marriages.  
	
	

	
	Invite and include preachers from other denominations on our preaching plan.
	
	
	
	It is important that churches feel that there is support and resources available in these matters of inter faith relations so that churches can share stories and examples of good and successful practices. 
	
	

	2.3. Outreach  programmes implementation 
	Adopt and support small congregations within and outside our Parish and Circuit on  a  two-year term. 
	Implementation of outreach.

Identify outreach Sunday. 
	Adopt two projects to be supported by all the wards e.g. orphanage, abused women centre , hospice etc. 
	Youth from disadvantaged families participating in the church choir to be supported. 
	Participate in/adopt  outreach programme initiated by other structures of the congregation.
	The Dioconate must be revived and beefed up in order for it to be effective. 
	Touch other people’s  lives and give them material things they need. 

	
	Encourage Leagues and Wards to adopt and support small Congregations and other community  centres and provide for the poor and vulnerable.  
	
	
	Information sharing during announcements e.g. bursaries, internships etc.
	Communicate Outreach activities and opportunities to congregants in a thorough and consistent way across media. 
	The Dioconate committee must look into provision of material needs for the needy. Logistics( especially helping learners/children with completion of tasks and homework at orphanages.
	Collect clothes for children at other congregations who are less fortunate. 

	
	
	
	
	Evangelism (home visits and reaching out to the lost souls).
	Be Christ’s voice/agents/ ambassadors for social and economic justice as well as mercy.  
	The congregation must identify a small congregation in the Parish for partnership – Charity begins at home. 
	







STRATEGIC  GOAL  3  :  IMPROVED PARTICIPATION OF CONGREGANTS IN ACTIVITIES AND EVENTS  OF THE  CONGREGATION

	Strategic  Objective 
	Spiritual Support and Pastoral Care Committee (SSPCC)
	Prayer Men’s  League (PML)
	Prayer Women’s League (PWL)
	ST Michael Ward
	Emmanuel Ward
	ST Luke Ward
	Youth  League

	
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 
	Key  Activities 

	3.1. Participation in Congregational activities improved.
	Encourage congregants to attend the full divine service or holy communion service every Sunday. 
	Identification of role models within the church to participate in various roles of their expertise. 
	Organise social activities at church  e.g.  fun run/walk and concerts. 
	
	Provide yearlong calendar of evets at the beginning of each year and challenge congregants to attend. 
	Each ward should volunteer activities/services that they can implement with excellence. 
	Attend camp where youth will be coached. 

	
	Encourage congregants to fully attend the congregational meetings and  events.  
	
	Establish different ministries using available skills within the congregation e.g. Doctors, Psychologists, Nurses, Financial Advisors,  Legal Advisors etc. 
	
	Congregation to attend all church events at Parish, Circuit, Diocese  levels. 

Encourage congregants to attend conferences and other church festivities. 
	Congregational Council should design a form or template on which all wards would meaningfully indicate a service/activity they would want to carry out/implement. 
	Visit orphanage homes.

	
	Encourage congregants to attend Parish and Circuit events. 
	
	
	
	Utilize various methods to effectively communicate key news in an accurate and timely manner.

Utilize social media and email as reminders and communication tools. 
	
	Encourage congregants to participate in ward activities and as a result they will develop the confidence to participate in the congregation and church activities

	
	
	
	
	
	Ensure that each congregant feels that she/he truly belongs at City. 
	
	

	
	
	
	
	
	Encourage congregants to attend divine services  regularly and not only on holy communion Sundays. 
	
	

	
	
	
	
	
	Encourage congregants to attend congregational and ward meetings regularly. 
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